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Program Overview

In June 2006, lowa Governor Tom Vilsack line-item-vetoed several sections of a proposed pay-
for-performance bill, including a provision that proposed to base teacher pay solely on student
achievement test scores and a provision that prohibited rewards to teachers whose students failed
to reach a set level of performance, rather than basing rewards on student gains. The governor
then appointed the Institute for Tomorrow’s Workforce to lead a study of pay-for-performance
options for the state.

As a result of the study, the lowa legislature appropriated $1 million in 2007 to fund pay-for-
performance and career-ladder pilot programs for up to 10 districts in the state. The goal of the
pilot is to study pay-for-performance and career-ladder programs and share best practices with
other districts interested in alternative compensation. The Student Achievement and Educator
Quality Program funded the programs.

The Department of Education received fewer applications than expected and allocated $171,000
of the $1 million previously appropriated. Two school districts are participating in a pay-for-
performance pilot: Mount Pleasant School District and MOC-Floyd Valley School District.
Cedar Rapids School District is implementing a career-ladder pilot. The districts will enter into a
one-year planning phase during the 2007-08 school year. Districts that successfully establish a
differentiated compensation program and acquire the necessary stakeholder buy-in can apply for
additional funding as a two-year implementation pilot. There are no plans to allow additional
districts to apply for the program.
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